
East Hempfield Recreation Authority
Four Seasons Banquet Facility

October 27, 2020     6:30pm     In person meeting

The East Hempfield Township Recreation Authority held their regular meeting in person at
the Four Seasons Banquet Facility, 949 Church Street, Landisville PA.  The meeting was
called to order at 6:30pm by Chairman, Ryan Lundy

Members in attendance:
Attending in person:  Dan Trump, Tom Bennett and Mike O’Brien
Attending via zoom:  Ryan Lundy, Dave Lounsbury and Doug Brubaker

Others in attendance:
Cindy Schweitzer, Township Manager, Joe Robinson, Finance Director and Jim
Micilcavage, General Manager.

Visitors Business: none

Committee Reports:
Lease   Negotiation   Committee – Mr. O’Brien provided an update on the changes that were
necessary to satisfy the rules and regulations of the Liquor Control Board concerning the
license.  

Conflict   of   Interest – Mr. Trump disclosed that he has a business relationship with Blue
Collar Hospitality, LLC and will be abstaining from voting on issues related to them.

Action Items:
Ground   Lease – Motioned by Mr. Lounsbury, seconded by Mr. Brubaker and carried by a

vote of 5-0-1 (Mr. Trump abstaining) to adopt the first amendment to the ground lease. 

Sublease   with   Blue   Collar   Hospitality   LLC – Motion by Mr. Trump, seconded by Mr.
O’Brien and carried by a vote of 5-0-1 (Mr. Trump abstaining) to adopt the sublease
agreement between Blue Collar Hospitality LLC and the Recreation Authority to lease
the banquet/snack bar facilities. 

Saxton   Stump   Engagement   Letter   to   prepare   liquor   license   agreements – Motion by Mr.
Lounsbury, seconded by Mr. Bennett and carried by a vote of 5-0-1 (Mr. Trump
abstaining) to ratify the decision of the Authority to authorize the Chairman to sign the
engagement letter with Saxton Stump to represent the Authority concerning the transfer
of the Golf Course Liqour License to Blue Collar.

Paragon   Engineering – Motion by Mr. Bennett, seconded by Mr. Trump and carried by a
vote of 5-0-1 (Mr. Trump abstaining) to request the Board of Supervisors to enter into a
contract with Paragon Engineering to design the replacement of the HVAC units in the
banquet area of Four Seasons Golf. 
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Modified   Agreements – There was discussion concerning the need to modify the above
agreements and add agreements in connection with the person to person transfer of the
liquor license.  Based on this information and on motion by Mr. Trump, seconded by
Mr. Brubaker to authorize the Chairman or Vice-Chairman to sign any an all modified
agreements related to the sublease of the banquet facilities.  Copies of the modified
agreement will be forwarded to the Authority as they are drafted.  

Old Business:
Golf   Operations – The Authority was provided with the most recent monthly financial

report.  Mr. Micilcavage noted that the course is looking very good and play has been
steady.  Mr. Micilcavage confirmed that the restroom issue, noted last month, has been
corrected and that the rates are prominently posted in the pro-shop and the website.  He
further explained the difficulties and confusion surrounding the Golf Now software
previously used for tee times and the erroneously posted rates and how his staff handled
the situation with clients.

Macro   Cell   Tower – Mrs. Schweitzer noted that  Liberty Tower representatives attended the
last Board of Supervisors meeting and the Board is supportive of the endeavor.  Mrs.
Schweitzer will reach out to Liberty Tower to see what the next steps are in the
approval process. 

New Business:
2021   draft   budget   review – Mrs. Schweitzer provided the Authority with a cursory review of

the 2021 Golf Budget and she noted that while the Township’s General Fund will
provide $325,000 in funding to the Golf Fund, this amount included $135,000 toward
the HVAC replacement.  She further pointed out the very positive projection of the
Golf Course not needing any financial support from the General Fund in 2021 and
beyond.   The budget will be listed on the next agenda for formal recommendation to
the Board of Supervisors.

Minutes:
Motioned by Mr. Lounsbury, seconded by Mr. Trump and unanimously carried to accept the
minutes of September 23, 2020 as presented. 

Mrs. Schweitzer was instructed by the Authority to look at meeting dates for November and
December with the meetings to be held at the Township Building due to the sublease being
signed. 

Public Comment:  none

Adjournment:  Motioned by Mr. Lundy, seconded by Mr. O’Brien and unanimously
agreed to adjourn the meeting at 7:23pm.

Submitted by:  Cindy Schweitzer
Township Manager/Secretary




